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Guest Speakers

René Stansbury
Region 4 Manager, The Louisiana
Campaign for Tobacco-Free Living
Healthy Acadiana
www.Healthylouisiana.org

Jared Hymowitz
Executive Director
Healthy Baton Rouge



https://www.healthybr.com/

HealthyBR

A case study in creating a culture of health through
Collaboration, Communication and Coordination

Jared Hymowitz
Executive Director




Who is HealthyBR?

Mission
To foster a movement based on communication,

collaboration and coordination that promotes a
better and healthier life for all people in the great

city of Baton Rouge.
&
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What is HealthyBR?

The 5 Conditions of Collective Impact

« Common understanding of the problem Form
Common Agenda « Shared vision for change Advisory
, Group

« Collecting data and measuring results ” ‘
Shared Measurement « Focus on performance management
»  Shared accountability Disseminate Collect
Findings COMMUNITY Data
‘ : _— « Differentiated approaches ( A S}_S{ ig ls' ;}é NT
Mutually Reinforcing Activities « Coordination through joint plan of action

« Consistent and open communication
Continuous Communication « Focus on building trust Develop v Analyze
Report Data

« Separate organization(s) with staff / -
Backbone Support « Resources and skills to convene and
coordinate participating organizations

HEALTHY,
BR




Why does HealthyBR exist?

DEPARTMENT OF HEALTH
AND HOSPITALS

Hospitals and Emergency Departments
by Administrative Regions

B et Local health departments impact our lives every day

[ Region 2- Capital Area Immunization
|:| Region 3 - South Central Louisiana
Bl Region 4 - Acadiana

- Region 5 - Southwest Louisiana

[] Region 6 - Central Louisiana Tobacco control Food safety
Region 7 - Northwest Louisiana
[E] Region & - Northeast Louisiana
I Region 9 - Northshore Area Emergency Local health departments Infectious
preparedness promote and protect the disease
health of people and the
communities where they live
- Mgternal and and work o
s S M - child health Chronic disease

Environmental health Injury and violence prevention

In May of 2008, Baton Rouge Mayor-President Melvin L. “Kip” Holden commissioned the
Mayor’s Healthy City Initiative to encourage Baton Rouge residents to adopt a healthier

and more active lifestyle. 0
The Mayor envisioned a program that would promote and identify resources available in °
the community for residents to fight chronic diseases and childhood obesity. HEALTHY|



HealthyBR: The beginning

* 2008

* Coletta Barrett and State Senator Bill Cassidy listening tour
* Mayor’s Healthy City Initiative is formed
* Visit Austin Texas to learn more about health collaboratives

* 2009
* 501(c)(3) Nonprofit
2010
e Affordable Care Act passed

* 2011

 Tale of Two Cities (New Orleans and Baton Rouge)

0
HEALTHY|



HealthyBR: The Turning Point

e 2012
e 1St Community Health Needs Assessment (CHNA)
* Fresh Beginnings Grant

* National League of Cities Healthy Southern Cities Grant through a Youth, Education
and Families Institute (5210+10)

« 2013-2014
* BR City Key
* Finalist for RWJF Roadmap to Health Prize
* NLC Learning collaborative on childhood obesity (expand 5210+10)

* 2015-2016

* Joint CHNA AND Joint Community Health Implementation Plan
* Baton Rouge Receives AHA NOVA Award
 Complete Streets Commission




HealthyBR: The Next Phase

* 2017

* Mayor Broome continues HealthyBR
* Housing First Alliance

e 2018
* Joint CHNA and CHIP
* New structure and by in from partners

* 2019

* Geaux Get Healthy
* Ending the HIV Epidemic Commission

* 2020

. i Q
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HealthyBR Structure

Healthy BR Board of Directors

Executive
Director Anchor
; Strategies
| :
Med BR !
] 1 1 i i
é | | é |
. i i ! :
Mayor Broom'’s Ending HIV !
Live Healthy BR Behavioral Health Epidemic Access To Care E
Task Force Commission i
i_ i i i_ | “
Social Determinants of Health and Zip Code Disparities - °
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What's Next for HealthyBR?

e 2021 CHNA
* New Staff and increased capacity

* New Priorities
 Renewed focus on programming

* New COVID-19 World
e Safe Hopeful Healthy

* Partnership with the Office of Community Development

0
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Advice

Mono Maniac on a Mission

Quick Win

Follow Through and Trust

Leadership, Vision and Political Capital

0
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Creating a Healthier
Community
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TELE

Coalitions

Coalitions form for many reasons

o Primarily in response to either a local opportunity or
challenge

o Funding priorities and opportunities have led to the
formation of many community partnerships (coalitions)

= Members of a coalition can be from local, regional and
statewide partners. It should consist of local schools,
community organizations, hospitals, businesses, and
municipalities
Coalitions may form in response to a threat or challenge
They can be formal or informal

LOUISIANA HEALTHY
COMMUNITIES COA
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TELE

Coalitions

Communities can benefit from a multisector coalition to conduct
a community-wide surveillance, coordinate activities, and
monitor health and wellness interventions.

A coalition is well poised to limit duplication and to increase the
efficiency of existing efforts and, ultimately, to positively impact
the health of a population. (Population Health

Management 2013;16:246—254)

A coalition can be an effective means to achieve a coordinated
approach to promoting a reduction in the risk factors that will
have an impact on chronic disease across all ages and ethnic
groups.

LOUISIANA HEALTHY

COMMUNITIES
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Coalition Benefits

Coalitions are helpful when “going it alone” is not an option due
to lack of resources or influence.

The diverse membership also offers avenues to develop and
Increase public support for issues, actions, or needs and gives
Individual organizations the opportunity to impact the
community on a larger scale

Coalition can utilize successful Policy, Systems and
Environmental(PSE) approach to develop strategies that are
evidence-based, multisector community collaborations that create
changes to make healthier lifestyle choices an easy and feasible
option for every member of the community.

LOUISIANA HEALTHY
COMMUNITIES

Acadiana




LOUISIANA HEALTHY
COMMUNITIES COALITION

Greater New Orleans
Capital/Baton Rouge
Bayou/Houma & Thibodaux
Acadiana/Lafayette
Southwest/Lake Charles
Central/ Alexandria
Northwest/Shreveport
Northeast/Monroe

Florida Parishes/North Shore

© XN OA DR

https://healthylouisiana.org/
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Region IV HCC Structure
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Healthy Acadiana
Lead by: Woman’s Foundation
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HEALTHY AC®DIANA
A HEALTHY COMMUNITIES COALITION

Healthy St. Landry Alliance
Lead by : Opelousas General Hospital

Healthy \
'ﬁ_l Lf!l!(!r):

Healthy Acadia Alliance
Lead by: Acadia School Board & Encore

Healthy Audlnl_
Allsnce

of &

£
Healthy Iberia Coalition &)
Lead by: TFL 6 ‘
Healthy
Iberia
Coalition
Healthy Evangeline
Lead by: TFL & OPH (temporary )
Healthy
Evangeline

Healthy Vermillion
Lead by: In development

Healthy St. Martin
Lead by: In development
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Region 4
Vision: Healthy Communities, Healthy Louisiana

Mission: To mobilize and empower communities
to implement health policy, systems
and environmental change
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Region 4

Goals:
1. Improve Louisiana's Health Ranking

2. Increase community’s awareness and knowledge on improving
health

LOUISIANA HEALTHY
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Health Outcomes

Health Factors

Policy, Systems
and Environmental
Changes

Policies and Programs
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Health Factors

‘ Length of Life (50%)
Health Outcomes - ;

[ Quality of Life (50%) ‘

Tobacco Use

1 Diet & Exercise
L Alcohol & Drug Use

Sexual Activity
Access to Care

— lity of
- et Care

e Education

— Employment
- —
——  Family & Social Support

Community Safety

| Policies & Programs

I AAAN LA

Air & Water Quality
Housing & Transit
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Where to Start

— Form local coalition or partner with established
coalition with a health focus

— Coalition structure & commitments from members
— Monthly Meetings

— Action plan recommendation discussion

« What action steps are required to implement the action
plan

— Put action to the plan

(‘
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Coalition Structure

Charter or not to charter??

Membership agreements — encourages participation at
regular and coalition activities, serve as community
ambassadors for the coalition, participate in establishing
annual priorities and action/work plan.

Co-Chairs- Serve as the liaison between the state &
regional team, create meeting agendas, facilitate
meeting discussion and decisions.

Coordinator/Secretary - provide support to Co-Chairs
for monthly meeting and record monthly meetings.

<l f i
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Regional Action Plan

* What is the goal and mission for the parish?

» Each parish level action plan is different but
some areas may overlap.

 Action plan will be how you get to your goal?

LOUISIANA HEALTHY
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Rationale for Strategies

« How did coalition arrive at strategies selected?

— Evaluated Data

— Determined Resources, Opportunities and Member
Interests in the region

— ldentified Priority Communities

(‘
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Thank You

* Rene Stansbury
rstansbury@Iphi.org
337.344.7496 — Cell
337.262.5314 - Office

LOUISIANA HEALTHY
COMMUNITIES COALITION

Acadiana
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michael tipton@k

225-297-2849

Kellie Duhon ‘Paula Neck Karen Bolles
Corporate Giving Employee Giving Manager Operations Manager
kellie.duhon@bcbsla.com paula.neck@bcbsla.com karen.bolles@bcbsla.com

225-297-2705 225-295-2342 225-298-7579
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vecial

ahoney@bcbsla.com
25-298-7377

Natalie Haigler

Community Relations Assistant
natalie.haigler@bcbsla.com

225-297-2809




ONLINE

m @BCBSLAFOUND

SIGN UP FOR OUR MAILING LIST

WWW.BCBSLAFOUNDATION.ORG




